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What is Social Norms Marketing?

Students Misperceive Behavioral Norms.  They 
Over/Underestimate a Behavior

The Perception That “Everyone is Doing It” Fuels the 
Behaviors

By Correcting the Misperceptions and Highlighting the 
Actual Norms of Moderation, Behavior Either Increases or 
Declines as Appropriate

An Approach That Promotes Normative Messages  
Using Various Media and Other Promotion Strategies 
to Effectively Reach a Target Population and 
Promote its Accurate Norms of Health and Safety.

Model of Social Norms Approach to Health Promotion

Source: H. Wesley Perkins, Hobart and William Smith Colleges

Baseline
Identify Actual
And Misperceived Norms

Intervention
Exposure to Actual
Norm Messages

Predicted Results
Less Exaggerated
Misperceptions of 
Norms

Reduction in Harmful
Behavior; Increase in 
Healthy Behavior

Collect/Analyze Data

Develop Messages That Highlight Positive 
and/or Protective Behaviors

Conduct Targeted Media Campaign

Source: The Higher Education Center for Alcohol and Other Drug Prevention

Social Norms Marketing - Process Steps Social Norms Component
Annual Event Timeline and Objectives

Teen Norms ‘Census’ Survey Data Collection – Grades 9-12 (Times 1-3)

Teen Norms Survey Data Analysis/Message Development

Creative Development/Focus Group Testing (Web Based)

Creative Refinement/Production

Feb/Mar 

Jun/Jul 

Media Campaign Begins
(Ends in May)   

Aug/Sep 

Mar/Apr

May 
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Process Step:  Collect/Analyze Data

Individual Behavior
“Gap” Analysis

Perceived Behavior

38%Have at Least One Drink of Alcohol

ActualDuring the Past 30 Days, on How Many 
Occasions Did  You…

Actual and Perceived - 30 Day Alcohol Use

Source:  Teen Norms Survey, Combined Sample February 2006 N=1,574

91%Had at Least One Drink of Alcohol

PerceivedDuring the Past 30 Days, on How Many 
Occasions Do You Think the Typical Student...

PERCEPTION GAPS
Actual vs. Perceived

Majority (63%) Have Not Used Alcohol in the Past 30 Days 

20%Driven a Car When You Had Been Drinking Alcohol
ActualDuring the Past 30 Days, How Often Have  You…

Actual and Perceived - 30 Day Drinking and Driving

Source:  Teen Norms Survey, Combined Sample February 2006 N=1,574

73%Driven a Car When They Had Been Drinking Alcohol

PerceivedDuring the Past 30 Days, How Often Do You Think 
the Typical Student Has...

PERCEPTION GAPS
Actual vs. Perceived

Majority (80%) Have Not Driven When 
Drinking Alcohol in the Past 30 Days 


