Making “What \Woerks™




Program lmplementation
Theugnhts/Challenges/Seluitions

Progran CompoRERLS

IMust be adaptable and affordable

Vst be credible to the targeted audience

Should include some Child Development Theory

= \What.does-theworld look like from your 67 graders eyes?

Should include crisis Intervention information
m \Where can families seek assistance When In Crisis?

Should include a companion youth compenent
m Peer-te-Peertraining opportunity.

Should include high guality materials




Program lmplementation
Theugnhts/Challenges/Seluitions

lirainer ldentification

= Must briing ability to “think on their feet”

= Must be credible to the targetediaudience

= Must ID strengths & weaknesses In training; teams

= Must be approachable and flexible




Program lmplementation
Theugnhts/Challenges/Seluitions

iramine Administration

= [DoInot just teach the manual
s raminoiskili-ounlding
s Additienal training e pregram components

s Child Development Maodel
» Risk/Protective Factors

= How will training “fit” into trainer’s world?

= Make the expectations of the trainer clear

= [ raining iadministration: registration, CopIes, materials
= Follew-upwith attendees
= Deliverables list

= Plan follew-up meetings

_unch-and-learn experiences

Pot luck:dinners

Quarterly training refireshers

Direct assistance for those struggling




Program lmplementation
Theugnhts/Challenges/Seluitions

Progkam Adaptation

Don’t “data dump”

IS 1t applicable In a broadi prevention Sense?

Explore training setting/referral options
s Eaith, Judicial, civil citation;, DCE

Seek partnerships

s Clinicians/providers: EMIHC, SW; etc
= WYouth Programs: EYPD, SAAD, Key Club, etc
= [oecal coalitions

Be creative when seeking funding




Program lmplementation
Theugnhts/Challenges/Seluitions

IKEEPING EamiliestERgaced

Select trainers who,will be credible to audience
Pair trainers with complementary: strengths/weaknesses

Survey parents at arrival — are there problems, what are
concerns, what would you like to see covered, etc

“What’s In It for me” must be answered! at first Session




Program lmplementation
Theugnhts/Challenges/Seluitions

IKEEPING EamiliestERga0ed

Know: yeur audience

|_et the audience determine schedule

High quality, user-firiendly materials/visuals

= Ensure the materials are enran appropriate level for the audience
m Create “cue-cards:* as/necessary

Make. them, feel special

m Great foed/snacks: Let them decide

= Organized, relaxed, andiinviting| surreundings

m [reatsateacirmeeting: hand-eutsygive-aways
m Prizes: family portrait, family-friendly activities




Program lmplementation
Theugnhts/Challenges/Seluitions

IKEEPIRA Eamilies  EngageatAter the iraining

Developia system for future contact

m 2,4 6IMoRths
s Good for evaltation

Create a distripution list for further communication

Create “Parent Networks™

Invite successful families to speak at other trainings

Ask trained families to become. trainers




Viaking —“\WWhat Works™ Woerk

Program Erdelity

e Cegree ol eiVeEMnE UEVEIGPEN=
[dentifies cempenentsiei e SunSianCE\aIlSE
Prevention pregram andiis actual
IMpIEMEntation 1R a given erganizational

OF communIty: setting.




Viaking “\WWhat Works™ Woerk

= |0 ether words, how wellfdoges a premising,
effective, or model program match the
Specifications of the original?

= \\/as the recipe for replication ofi the program
that was provided by the developer followed—
for example, strength of treatment or Intensity?




Viaking “\WWhat Works™ Woerk

Program Adaptation: Deliberate or accidental
modification of the program,, Including:

sl [DEIEHIeNS G acaiens (EnERCERENtS) o progiam
COMPBRENLS

sHVledifications In the nature off the components that
are Incluced




Viaking “\WWhat Works™ Woerk

= Chhanges In the manner or Intensity. of
administration of program components callea
for In the program manual, curricultum, or core
compoenents analysis, or

s Cultural and-other modifications required by
local circumstances

= Adaptation Is also sometimes referred to as
“reinvention™




Viaking —“\WWhat Works™ Woerk

Eidelity/Adaptation; Balance

Ay NaMICProcess; eVeIVIRGIGVER tiImE; 10y
WhlChrtneseRvelVed Wit implementing a
SCIENCe-hased SuStance anlise prevention
program address both the needl for- fidelity te
theseriginal program and the needifor local
adaptatien.




Viaking “\WWhat Works™ Woerk

= [his balance Is achieved at the point of full
program Implementation, BUL IS not necessarily.
Stable over time.

s Revisiting fidelity/adaptation Is, In fact, an
Important element 1n sustainability.




Viaking “\WWhat Works™ Woerk

|Sakota IndiaRwisdom says:

“When you discover you are ridinga
dead horse, the best strategy

IS to dismount™




Viaking “\WWhat Works™ Woerk

s Changed riders

s SAIGNMIRGSHIKE RIS 1S theNVaNANE alays
Ve dddeEntnIS NoKse:”

= Appointedia committee to study the horse

s Ali@Nged to VISIt otiel SILES terSee NoW! they.
[I0e dead Norses

s Created a training session to Increase.our
riding ability




Viaking “\WWhat Works™ Woerk

s Harnessed several dead hoerses together for
Increasedi speed

=) Plrevidedfadditienal fundina leNNCIEaSE e
IOFSErSI PEHGHMANGCE

s Declared the horse Is better, fiaster and cheaper
dead

n Studied alternative: uses for dead horses

= Promoted the dead horse to a Supervisery
position




Viaking “\WWhat Works™ Woerk

= \We have come a very, venry long way.

= NO more warring camps. There Is simply teo
much to do, and too much at stake.

= OUr Job Is to take what has been proven to
work and make It work where we Work.




Viaking “\WWhat Works™ Woerk

s ldentifying & Selecting Evidence-Based
Interventions

1 lcluced on Federal Eists e Reqistiies
2. Reporied 1n peer-reviewed jouimals or
s Doecumented effectiveness




Viaking “\WWhat Works™ Woerk

s Documented! Effective \When:

= [HeNntenvention) 1s based on| a selie theerY. Of teeretical
PEISPECHIVE thAal aSBEEaIIdBIEENIN FESEalCH

= S sUpposiedny declimented hedy o knowiledoge

=-JlE@ed 0y a CONSENsUS amoeng Infiormed expertstoNe
effective




Viaking “\WWhat Works™ Woerk

National Registry of
Effective Prevention Programs
(NREPP)

WWW.RFEPR.SaAmMNsa.qov/




Viaking —“\WWhat Works™ Woerk

Guidelinges for balancing fidelity ana

adaptation
Steprd —ldentii/anc understandithe thEeR/BAaSeveENInd te prea N

Stepr2 — Okl o) CoNAUCH 2 Cone CoMPORENTLS analy/SIS ol the progranm

Steprs - Assess fildelity/adaptation concemsHorRtne particular
Implementatien: site

Stepidi=-Consult as needed wiith the prregram developer to review,the
albove; steps andfnew tiiey: nave shiaped a.plan for
Implementing the pregram:inia particular setting

Step 5 - Consult with the: erganization, and/er commupityAna Whlch the
Implementation will take place

Step 6 — Develop an overallimplementation planihasedlon theseNnputs




Viaking “\WWhat Works™ Woerk

Eor more infermation, please contact:

Galll Camplaell
ESUNCEntEriior Prevention RESEAREH
850.645,0165
campbell.qall@agmail.com

Phayilis Caw
Strategic Selutiens for Sehools & Communities
850-251-3317
3SC@comcast.net




